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EASTMINSTER PRESBYTERIAN CHURCH

SAFE PLACE POLICY


INTRODUCTION

EASTMINSTER PRESBYTERIAN CHURCH

We are one family in Christ, living in community, celebrating our faith, called, comforted and challenged by the Word of God, reaching out to all persons.

Our Vision:  To grow in God, make Christ known and serve with love.

Our Mission:  Worship God, grow in faith, go and serve.

In Matthew 19:13-14 we read:  “Then children were brought to him that he might lay his hands on them and pray.  The disciples rebuked the people; but Jesus said, ‘Let the children come to me, and do not hinder them; for to such belongs the kingdom of heaven.’”
It is in order to fulfill the command of Jesus, as well as our baptismal vows, that we institute this policy to provide a safe and secure environment for all persons, especially children and youth.
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Glossary
1. Abuse: 

a. Neglect occurs when the adults responsible for the well-being of a child fail to provide for the child.  Neglect may include not giving food, clothing, shelter, failure to keep children clean; lack of supervision and withholding medical care.

b. Physical abuse is that which results in physical injury, including but not limited to bruises, burns, cuts, welts, fractures, and internal injuries.

c. Emotional abuse is that which results in impaired psychological growth and development, including bullying, belittling, rejection, constant unequal treatment, verbal assaults, excessive demands on child’s performance, and isolation from normal social activities.

d. Sexual abuse is that which consists of sexual contact or interactions with a child, including physical contact (fondling, genital/oral stimulation, sexual intercourse) and nonphysical contact (exhibitionism, child prostitution, pornography, and voyeurism).  

e. In all cases, abuse may result from the actions of a child or youth toward a peer. 

2. Child: Any person under the age of eighteen years old.

3. Youth: A Child who is over the age of eleven and/or at least in the sixth grade.

4. Employee or Staff: Any person who is employed and/or compensated by the Church. Staff member does not include independent contractors. Nothing herein is intended to change the status of any employee or independent contractor as may be established by federal, state, local or common law.

5. Head of Staff: The Senior Pastor of Eastminster Presbyterian Church

6. Ordained Officer: Current ruling elders of Eastminster Presbyterian Church. 
7. Volunteer: Any person participating in EPC church activities or ministries involving children or youth without pay. This includes but is not limited to teachers, assistants, advisors or chaperones that work with children or youth. 

8. Church Activity: Any activity involving children or youth that is sponsored by the church and is supervised by staff or volunteers. A church activity may be held on or off church grounds. 
9. Safe Place Policy Committee: An ad hoc committee of the Faith Formation Team consisting of the Director for Children and Youth and representatives from the Faith Formation Team and the Personnel Team of Eastminster Presbyterian Church.
10. Work or Working with Children/Youth: Having responsibility as a teacher, teacher’s assistant or chaperone in a church sponsored activity.
I.  PURPOSE, APPLICABILITY, SCOPE
Purpose
1. This policy is intended:

· To be faithful to our baptismal vows as we seek to welcome children and youth.
· To provide a safe and secure environment for all persons, especially children and youth.
· To protect children and youth from sexual, physical, emotional and verbal abuse while participating in EPC activities.

· To provide a mechanism to deal with reported concerns and subsequent actions.

· To guide EPC as an institution in the conduct of its employees and volunteers.
· To reduce the possibility of abuse occurring at church or at church-sponsored events.
2. This policy includes the following components for protection;

· Screening applicants for employment and volunteer service for a history of behavior potentially detrimental to children and youth
· Training employees and volunteers regarding the policy and appropriate supervision and chaperoning of activities involving children and youth
· Procedures for reporting allegations and/or concerns 

· Responding to allegations and/or concerns  

Applicability
 This policy applies to persons including EPC employees and volunteers participating in all children and youth programs of EPC, including but not limited to:



Sunday school classes


Children and youth fellowship programs


Children and youth choirs


Church sponsored retreats, conferences, mission trips, etc.


Vacation Bible School


Nurseries and child care
Scope
A. Who is covered by this Policy?
1. All employees of Eastminster Presbyterian Church

2. All volunteers who work with children and youth are governed by this policy.

3. Generally, EPC does not directly control independent contractors, however, all independent contractors who work with EPC children and youth are governed by this policy.

B. What does the Policy require?
1. All employees and volunteers shall abide by the Code of Conduct. [See Appendix]
2. Each person must assume responsibility for his/her own actions in working with children and youth and for attending training offered on child and youth protection.

3. An individual may be terminated from employment and/or volunteer service for failure to observe and abide by this policy.  This action may be taken regardless of the outcome of an investigation if the Head of Staff, along with Session, determine that the Safe Place Policy and procedures have not been followed.
C. Outside groups using EPC facilities

All leaders of non-EPC sponsored groups and events using EPC facilities which have direct supervision of children and youth are expected to adhere to these policies.  Upon receipt of the policy from EPC the leaders must review the Safe Place Policy and sign the Outside Group Leaders Release Form [see Appendix] to acknowledge their review of the policy and to confirm their agreement to follow it. This incudes, but is not limited to, groups such as Scouts and Greenville in Harmony. 

Given the nature of the outside groups that use EPC facilities, EPC will not perform background checks, seek personal and professional references, review employment records, or obtain civil and criminal records for such groups.  Leaders of outside groups will be invited to attend EPC’s training classes and are expected to conduct their own due diligence in this regard.

II. 
REQUIREMENTS FOR EMPLOYMENT AND VOLUNTEER SERVICES
A. Screening
1. EMPLOYEES:  Potential employees will be interviewed in person by their immediate supervisor and submit application forms, personal and professional references and employment records.  The church will conduct a SLED background check and a DSS check. Information gained by these means will be used to determine eligibility to work with children and youth.
2. VOLUNTEERS:  Potential volunteers will be interviewed by the staff person overseeing the program where the volunteer will work and submit to SLED and DSS background checks. 
3.  Interviews, reference checks, employment record, and criminal and civil background checks are to be documented in writing, and become confidential church property.  These records will not be released to any party except with the written approval of the Head of Staff.  These records will be made available to the employee or volunteer, but not a candidate for employment, if a written request is made to the Head of Staff. 
4. In addition, all current and potential employees and volunteers will be required to sign the Employee and Volunteer Covenant (see Appendix) at the beginning of their service and again annually.  This statement is a supplement to the personal application, and is maintained in the employee’s personnel file or in volunteer files in the church office.
5. EMPLOYEES: Active substance abuse or a conviction for any of the following will automatically disqualify an individual from employment with children or youth: pedophilic behavior, incest, rape, assaults, indecent exposure, pornography, sodomy or abuse of a minor.  Any candidate for employment in a position not involving children or youth who has a past conviction of or pending proceeding addressing an allegation of child abuse or neglect cannot be employed by Eastminster Presbyterian Church without the express written approval of Session.  The personnel committee, with the Head of Staff, will consider the available information related to the circumstances of the situation in order to make a determination about the employment of the individual in question before making a recommendation to Session.
6. VOLUNTEERS: Active substance abuse or a conviction for any of the following will automatically disqualify an individual from volunteer service at Eastminster Presbyterian: pedophilic behavior, incest, rape, assaults, indecent exposure, pornography, sodomy or abuse of a minor.  Any candidate for volunteer service who has a past conviction of or pending proceeding addressing an allegation of child abuse or neglect cannot volunteer at Eastminster Presbyterian Church in a position involving children or youth unless special permission is granted by the Session. The Head of Staff will inform any applicant denied the opportunity to serve the reason(s) for disqualification and how to access information relevant to the decision.
B. Training
1. Training for Adults
1. All employees, all ordained church officers, and any volunteer who works with children and youth are required to attend a training session and sign the Volunteer Covenant (see Appendix) regarding child and youth protection.  The church will offer regular training opportunities.  This training will include a thorough review of the Safe Place Policy.
2. Following successful completion of the above training and approval of their application, employees and volunteers may be deemed eligible to work with children and youth at EPC.  This eligibility must be renewed annually by submittal of a new Volunteer Covenant. Training sessions must be renewed every year and background checks will be renewed every three years, or at the discretion of the Safe Place Policy Committee.
2. Training for Children and Youth
Parents bear the primary responsibility for teaching their children about child and youth protection and safety issues.  Nonetheless, from time to time, EPC may offer age-appropriate educational opportunities for children and youth to provide them with necessary information about child and youth protection issues, including their right to be free from unwelcome and inappropriate touching or remarks, how to report their concerns, and church policies regarding their safety.  Parents will be advised prior to any such educational sessions.
III.
SUPERVISION

Two-Adult Policy

At least two unrelated adults (related includes spouses) will supervise all church sponsored programs and activities involving children and youth whether on or off campus.  Adults must remain in sight of one another at all times except in emergency situations. In cases where two adults are not available for every classroom, doors should remain open and a “floater” surveying multiple rooms should be present in the hallway.  During any church sponsored programs that don’t have separate activities for children and/or youth, parents are responsible for their own children.  This includes worship services and other church-wide events.
 It is permissible for one adult driver to transport several children and youth in a single vehicle in a convoy of vehicles traveling to or from an event.  In cases where one adult must transport only one child who is not their own, written permission from the child’s parent must be obtained.  This may take the form of a text message if necessary.
Since spouses cannot be compelled to testify against one another in a court of law, husbands and wives count as one adult. This two-adult policy extends to all overnight and off campus-related events.  Under no circumstances can one adult alone take or accompany children or youth on an overnight church-sponsored outing.

Situations where a single adult is alone with a single child or youth are to be avoided at all times.  If a situation arises in which an adult is alone with a child or youth (i.e. an emergency situation) the adult should notify another adult in a leadership role before and/or after the period during which he/she is alone with the child or youth.  If possible, the interaction should take place where it is visible to another adult. 
On overnight trips it is recommended that the gender balance of chaperones be maintained.
Open Door Policy

Doors to rooms in which children and youth are present are to remain open.  If noise increases to a level that disturbs other classes, the door may be shut as long as there is a clear glass in the door, nothing impedes vision through the glass, and at least two unrelated adults are present.  Employees and volunteers are expected to avoid any situation in which they could be alone with children and youth except in emergency situations.  

Six Months Policy
Any person in a volunteer position with children or youth must have been an active participant at EPC for at least six months.  Any exceptions must be approved by the EPC Session, on the recommendation of the Faith Formation Team and the Director of Children and Youth for each specific volunteer opportunity.  

Adult Leadership Form

All committees planning off-campus events with children and/or youth are required to submit an Adult Leadership Form (ALF) (see Appendix) to the Director of Children and Youth, or to the Faith Formation Team Leader if there is no Director, to have a record of Safe Place Policy compliance. 
IV. SOCIAL MEDIA POLICY 
1. 
Communicating with Children and Youth
· Privacy Settings.  Set stringent privacy settings on any social networking profile if you are an adult ministering to children and youth. 
· Youth Leaders. Grant Director of Children and Youth full access to your profile and correspondence if you accept friend requests from minors or youth associated with our community of faith. 
· Abuse and Neglect. Remember material on any church-affiliated site that raises suspicion that a child has been or will be abused/neglected/exploited should be immediately reported to the Head of Staff and/or the Department of Social Services (DSS) and/or Greenville County Sheriff.  
· Two Person Rule.  Private communication between a child or youth and one adult is to be avoided if possible.
· Group Page. Keep in mind that the best way to communicate is through a group page set up by the church. Tie events to the group page. 
· Limit Commentary on Pictures. Remember, if you are an adult, limit comments to just one or two photographs on a child/youth’s page. Otherwise it can be perceived as intrusive and make the child/youth feel uncomfortable. 
2.  Groups on Social Networking Sites – Youth 
· It Takes Two. Be sure each group has at least two unrelated adult administrators as well as at least two youth participants. 
· Closed Versus Hidden. Choose closed, not “hidden” groups, for youth. 
· Inviting Youth. Let youth take the lead when it comes to group invitations. Youth administrators should invite their peers, unless a youth specifically asks you to invite him/her. 
· Appropriate Content. Create behavioral covenants to govern appropriate content for an online youth group. 
· Consequences. Report any material on any site (whether affiliated with the church or not) that raises suspicion that a child has been or will be abused/neglected/exploited to the Pastor/Head of Staff and/or the South Carolina Department of Social Services (DSS). If the material is on a church-affiliated site, that material should be documented for church records and then removed from the site after consultation with DSS and/or police. 
· Inappropriate Behavior. Address any content that depicts inappropriate behavior during a church-sponsored event or activity with fellow youth leaders and parents.
· Open to parents. Open social networking groups for youth to current members’ parents. 
· Posting Privileges. Should be limited to staff and authorized volunteers. 
V. REPORTING 

The law and this EPC policy make the responsibility for reporting Child Abuse and Suspicions of Child Abuse very clear. See Section V and VI of this policy for guidance and direction regarding reporting of and responding to Child Abuse and Suspicions of Child Abuse.
A. Allegations and Responding
1. Any report of child abuse made by a child about their care by a parent, guardian, youth, adult, or EPC staff employee or leader must, as required by law, be reported immediately to the Greenville County DSS or county sheriff for investigation.

2. Every employee and volunteer of Eastminster Presbyterian Church is required to report any situation which presents a suspicion that child abuse may have occurred.  If the incident did not occur at a church sponsored event, but the alleged victim reports it while at a church sponsored event, the Head of Staff, or most senior staff member present should be made aware of the situation as soon as possible.   If the incident occurred at a church sponsored event, such report shall be made immediately to the Head of Staff or to the most senior staff member present.  In either case, the Head of Staff, or senior staff member present, along with the employee or volunteer, will immediately report the incident to the Greenville County DSS or county sheriff.  The Head of Staff, or senior staff member present, will also inform the Clerk of Session within 24 hours.  
3. Head of Staff, Director of Children and Youth and Clerk of Session will make up the Responding Committee. In the absence of the Head of Staff, or the Director of Children and Youth, or if either is implicated in the allegations, the Personnel Team Leader will assume their Responding Committee responsibility.
4. All concerns and reporting shall be kept confidential.
5. The Head of Staff may notify the parent(s) or legal guardian of the alleged victim that a report has been made to authorities.

6. The Head of Staff may notify the accused individual after the report has been made.
7. The Head of Staff, Director of Children and Youth and the Clerk of Session may complete an internal investigation in addition to that which will be carried out by the authorities.  EPC will prohibit the accused individual access to the alleged victim and other children and youth in ministries sponsored by EPC following the required notifications.

8. An individual accused of child abuse will be placed on leave from his/her responsibilities.  For employees, this may be with or without pay.

9. In the event of an unsubstantiated allegation, the Head of Staff, along with the Session, will make a determination as to whether the individual will be allowed to return to work as an employee or volunteer at the church.  
10. EPC employees and volunteers are expected to cooperate fully with the investigation authorities with guidance from the EPC attorney.

11. All EPC employees and volunteers will refer any inquiries regarding the situation to the Head of Staff.  The Head of Staff, or his/her designee, shall be the only person authorized to release any information regarding an allegation except where the law requires others to release information, such as to a protective services investigator or a police officer.
12. All EPC employees and volunteers are expected to avoid denial, minimization, or blame during the period of investigation of the allegation.
B. Concerns

From time to time issues arise regarding the conduct of our children, youth and adults at EPC, and the Children and Youth Ministry Programs that are not clearly abuse related issues but impinge upon child and youth protection and safety, and may require attention and review.  Sometimes patterns and trends of a questionable nature may be noticed.  This section provides a means to report such issues other than Child Abuse in a manner that will assure the issues, patterns or trends are recorded for subsequent review, addressed, and resolved.

Examples of issues reported might include:

· Lack of adherence to the Safe Place  Policy

· Observations of inappropriate class or group conduct or activities during EPC sponsored events for Children and Youth

· Potentially inadequate, inappropriate, or unwise leadership of children and youth ministry activities

1. All adults, youth and children are encouraged to report any issues.  These are to be reported as soon as possible to the responsible adult leadership at the time the issue is observed.  Such notification may be oral.

2. When it is appropriate or more comfortable, anyone who wishes to have a concern addressed is encouraged to bring the issue to the attention of the Director of Children and Youth and/or the Pastor either verbally or in writing.  All participants are encouraged to be responsible in identifying issues.

3. Specific concerns shall be communicated to the Safe Place Policy Committee in a timely manner.  
4. The Safe Place Policy Committee shall evaluate any report of a concern related to child and youth protection and safety, even if it does not fall under the legal definition of abuse or its suspicion, to assure proper follow up on the issue.
5. All concerns reported shall be documented and maintained by the Safe Place Policy Committee for long term review of notable trends or patterns of unacceptable activity.  If a trend or pattern develops the Committee will determine appropriate action.  If a conflict of interest is noted during the review, other church staff will perform the review.  Over a longer term, the file of written concerns shall be reviewed in summary form by the Committee.
VI.   OTHER LAWS, POLICIES, AND PROCEDURES

· Whenever it may appear that this Policy is in conflict with a federal, state, or local law, such law shall be controlling

· Whenever it may appear that this Policy is in conflict with the Book of Order of the Presbyterian Church, U.S.A. said Book of Order shall be controlling.

Code of Conduct

1. EPC employees and volunteers will not verbally, emotionally, physically or sexually abuse children.
2. EPC employees and volunteers will not discipline children by use of physical punishment or by failing to provide the necessities of care.
3. EPC employees and volunteers may use physical restraint only in situations necessary to protect the child or others from harm. 
4. EPC employees and volunteers will provide proper supervision and exercise sound judgment in providing a safe environment at all times. 
5. EPC employees and volunteers will avoid situations during EPC programs where they would be alone with a single child and cannot be observed or monitored by others. 
6. EPC employees and volunteers are expected to observe the Two-Unrelated Adult Policy and Open Door Policy in their interaction with children and youth at all times except in emergency situations. 
7. Restroom supervision: 
· EPC employees and volunteers will always use proper supervision when children are using public restrooms to ensure their safety. 
· EPC employees and volunteers will make sure suspicious or unknown individuals are not occupying the restroom before allowing children to use the facilities.
· In public restrooms children will be sent in pairs, and whenever possible, with EPC employees and volunteers. EPC employees and volunteers will stand in the doorway while children are using the restroom in visual sight of another adult. 
· If EPC employees and volunteers are assisting younger children, doors to the facility must remain open.  
8. EPC employees and volunteers will respect the rights of children and youth not to be touched in ways that make them feel uncomfortable, and their right to say no. Adults will discourage children from touching others in an inappropriate manner. 
9. EPC employees and volunteers should be alert to the physical and emotional state of children entering the program. Any signs of injury or possible child abuse must be reported immediately to DSS and/or County Sheriff and the Head of Staff or senior staff member present.
10.  EPC employees and volunteers should release children (fifth grade and younger) only to the authorized parent, guardian, or other individual authorized by the parent or guardian. 
11.  Using, possessing, or being under the influence of alcohol or illegal drugs, or being  impaired by legally prescribed drugs during church working hours or church sponsored programs is prohibited.
12.  Smoking or use of tobacco during church programs is prohibited.
13.  Profanity, inappropriate language or jokes, and any kind of harassment in the presence of children or parents is prohibited. 
14. EPC employees and volunteers will not share inappropriate details of their personal life or ask children to share inappropriate details through any form of communication: written, verbal or electronic. 
15. EPC employees and adult volunteers may not date program participants under 18 years of age. 
16. Because gift giving can be a form of “buying” silence or loyalty, gift giving must be done on a group basis and for specific occasions (e.g. baptism, 3rd grade Bible, confirmation and graduation).  EPC employees and volunteers are not allowed to give gifts to individual children or youth without the knowledge, and permission of, parents and EPC Head of Staff.
17. EPC employees and volunteers are required to read, sign and adhere to all policies related to identifying, documenting, and reporting child abuse and attend training sessions on the subject, as instructed by a supervisor.
18.  EPC employees and volunteers are required to report to the Head of Staff any circumstances that under this policy affect their ability to work with children and youth. 
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General information regarding reporting abuse:

e You are not required to provide proof. Anyone who makes a good faith report based on
reasonable grounds is immune from prosecution.
» If abuse occurred within the past 72 hours, a medical evaluation by a Sexual Assault Nurse

Examiner is available by going to the Emergency Department at Greenville Memorial Hospital
or St. Francis Hospital.

To report abuse call:

Law Enforcement Agency
o County Law Enforcement Agency 911
o Greenville County Law Enforcement (864) 271-5210 (dispatch)
o Crimes Against Children Investigating Unit (864) 467-4704
» * |f child is not in imminent danger/delayed disclosure
» Monday - Friday, 8-4 p.m.

» DSS Offices: For all counties numbers: https://dss.sc.gov/content/about/contact.aspx

o Greenville County DSS (864) 467-7700 (main number)
o DSS Intake (24 hrs a day, 7 days week)  (864) 467-7750 Abuse & Neglect

Helplines:

Julie Valentine Center (julievalentinecenter.org)

e Hotline (864) 467-3633
e Non-emergency (864) 331-0560
Trident United Way Crisis Helpline (24 hours) 211 or 1-800-922-2283

Domestic Violence and Rape Helpline (24 hours) 1-800-241-7273

Darkness to Light Helpline 1-866-FOR-LIGHT (1-866-367-5444)

Childhelp: USA National Child Abuse Hotline 1-800-4-A-CHILD (1-800-422-4453)
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Legal Help

Our State Bar (803) 799-6653
Justice for Children 1-800-733-0059
Victim Advocacy

State Office of Victim Assistance 1-800-220-5370
State Guardian ad Litem Program 1-800-277-0113

Resources for healing

Treatment Providers

SC Department of Mental Health (803) 898-8581

Greenville Co. Solicitor’s Office- Domestic Abuse (864) 467-8647

Safe Harbor (864) 467-1177

Support groups for survivors and for parents and families of children who have been abused
Call Dept. of Mental Health for current group listings in your area  (803) 898-8581

Call Sexual Assault Hotline for current group listings in your area  1-800-656-4673

Websites for more information on child sexual abuse and/or trauma

www.darkness2light.org 1-843-965-5444
www.trauma-pages.com

www.stopithow.com 1-888-PREVENT (1-888-773-8368)
Child Advocacy Center (864) 331-0560

Julie Valentine Center
2905 White Horse Road
Greenville, SC 29611
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